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Proximus Group
Boldly building a connected world 
that people trust so society blooms

(FTE’s)

+ New

Cyber Care

Group 
underlying 
Revenue

 € 6,042 Mio

Group 
underlying 
EBITDA

€ 1,757 Mio

CapEx

€ 1,325 Mio



Roll out #1 gigabit network  
for Belgium

Grow profitably locally &
globally through strong brands

Delight customers with 
unrivalled experience

Act for an inclusive society &
be sustainable in everything we do

through exceptional
strengths

We deliver 
great value for

our stakeholders

Boldly building a 
connected world
that people trust
so society blooms 

Engineer technology assets
to enable digital ecosystems

Foster an engaging culture &
empowering ways of working

bold
2025
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This is me 
Caroline Van Cromphaut

IT director Technology strategy 
Chief Enterprise Architect

“Probably the only female Chief Enterprise Architect in 
the world – mom of 2 sons – wife of a former 
entrepreneur – passionate about travelling – generally 
considered enthusiastic”

2008-2016 : Belfius Bank
2016-2019 : Belfius Insurance
2019-2023 : Belfius Group
2024-…: Proximus Group
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LET’S TALK IT
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IT ARCHITECTURE IS GREY
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WHO NEEDS AN 
ARCHITECTURE VISION IN 
AN AGILE WORLD?
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PEOPLE NEED DIRECTION 
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FIRE YOUR ARCHITECT IF 
HE/SHE HAS ONE OF THE 
FOLLOWING IDEAS 



Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/confidentiality

3

LAYER DECOUPLING 
WITH… MORE LAYERS

2238 APPLICATIONS
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STARTED A BIG 
TRANSFORMATION 

PROGRAM BY PUTTING 
A SYSTEM NEXT TO IT

3
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TOOL CONSOLIDATION  

TOOL CONSOLIDATION
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LET’S MOVE IT ALL!
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THIS RESULTED IN >3000 
TOOLS AND >100 

PROGRAMMING LANGUAGES
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SHOW ME YOUR 
HANDS

3
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SO HOW CAN WE 
SIMPLIFY?

3

SO HOW CAN WE SIMPLIFY?
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You 

Your software vendor
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THINK TWICE
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INFORMATION MODEL 
& Automated 
INTEGRATION



Sensitivity: Confidential

Purpose of the 
change

Define clear ownership, E2E  accountability
and process adherence

Setup a controlled, automated 
development environment

for all sourcing partners

Standardize the development 
to support its automation

& have resilient implementations

Enable a uniform, cloud-based service 
management across all 
infrastructure providers

SIAM OPERATING MODEL
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KPI’s

Self-service data 
& analytics 
portal

KEY ACHIEVEMENTS
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Take aways What’s next?

INTERNATIONAL

INDUSTRIALIZATION 
OF CLOUD

ARTIFICIAL INTELLIGENCE

PICT

 

IT Target Architecture is grey, so Proximus defines a 
North star to give our colleagues direction.

There are better ways to simplify than with layer 
decoupling, moving to the cloud, tool consolidation, and 
adding extra systems. 

At Proximus we listen to vendor strategies, radically 
simplify before automating, use an information 
model, and opt for a SIAM operating model.  

Our architecture forms the base for a well performing 
company, that allows for continuous innovation.
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