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Many analysts believe that automation is the next
great value driver in technology
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ENABLERS:

LIMITATIONS:

: Forced standardization of core processes

Driver: central office need for data integrity
Cadence: one-and-done

ERP, CRM, HCM, SCM
ETL

One-size fits all
Displaced “last mile” work onto business users
Enterprise systems’ long time-to-value

Functional “pockets”

Driver: cost reduction
Cadence: one-and-done

RPA
API

Uneven, gaps in digital
coverage
Missed value of scale

Enterprise-wide digital

fabric
Driver: Agility, innovation, talent

Cadence: continuous
improvement

Business Automation Platform
Digital fabric: SORs + RPA,
Al/ML, Process Discovery &
Orchestration
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“We’re on the
cusp of the next
S-curve of
digital
evolution...
“automation-
native”
companies will
emerge and
enjoy
tremendous
growth and
profitability at
the crippling
expense of their
competitors.”
--Forrester




Automation-fueled value is maximized through a U
holistic, enterprise-wide program

Path Wt

Benefits of adopting a holistic Enterprises are achieving increased business value by combining multiple IA technologies
intelligent automation approach and adopting a holistic enterprise automation approach.

M Strategic impact M Operational impact B Costimpact Primarily by adopting standalone RPA By adopting IA™
Enterprises, on average, achieved a positive impact on their ~59, as compared to ~38%

revenue growth of

Enterprises, on average, achieved operational efficiency o o
improvement of 38 —43% as compared to 50 — 55%

Enterprises, on average, achieved employee productivity o o
improvement of 28 — 33% as compared to 40 — 45%

Enterprises, on average, achieved a ROI of 58 —63% ascomparedto 100 — 105%
Iﬁ Enterprises, on average, achieved 40 — 45% improvement @ Around 50% of enterprises achieved cost savings greater
in their CSAT score by adopting IA than US$1 million by adopting IA

Source: Everest Group (2022)
Note: Based on the survey responses of 52 enterprises (who primarily adopted standalone RPA) in Q4 2017 and 55 enterprises (who adopted IA) in Q1 2022
1. Relevant categories included in IA are RPA, IDP, Process Mining, Task Mining and Process Orchestration

2. Study Commissioned by UiPath 18




UiPath Product Strateqy:

Include all functionality to support an

automation program at enterprise scale
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Customer-driven and and sustainable platform differentiation—setting us up to win in enterprise automation

The UiPath Business Automation Platform

PROCESS MINING

pe |

LOW-CODE
DEVELOPMENT

Your

Processes Systems of record — ERP, CRM, HCM | Communications and Collaboration | Personal Productivity

Discover 08

Continuously uncover opportunities for process and task
improvements, helping you identify the highest ROI areas

TASK MINING COMMUNICATIONS MINING IDEA CAPTURE & MANAGEMENT

Automate

Get more done with a digital workforce that seamlessly collaborates
with your people and automates work via Ul and API, powered with
native integrated Al

PROCESS INTELLIGENT
Ul & API AUTOMATION ORCHESTRATION DOCUMENT PROCESSING INTEGRATED NLP & Al/ML

Operate #F\

Get enterprise-grade foundation to run and optimize @
a mission-critical automation program at high scale

UNIFIED MANAGEMENT
CONTINUOUS TESTING & GOVERNANCE FLEXIBLE DEPLOYMENT

Your Applications Your
People

Best-in-class Ul & API o.? 0 Data enables the -
automation

Al automation relevant Al

6 Infused with
o4 enterprise work graph

Complete end-to-end Cloud-native,
automation platform flexible delivery




100% v 15%

human effort ,," \ human effort

When automation
permeates the operating
model, companies can
capture radical operating

Open the email with refund request # DOBot uses Al-enabled

efficiencies, deliver on
neW reven ue and Download the att;ched documents cument UnderStanding

I to extract data from return

business OppoﬂunitieS, Open and readlthe return form form, invoice, receipt

Check data in the invoice and receipt

and free their people to Confirm refundlrequest details Person reviews exceptions

think, aCt, and innovate. Frter data from fe docs In CRH W .24l Bot checks and matches all

Make decision on the refund request the needed data
|

Take action baseld on the decision Person reviews and approves refunds

Update CRM and create a report

| .‘r Bot executes the decision
Send notification to the customer on refund, creates a report’
+ updates CRM, and
notifies the customer

85%

~20 minutes ~3 minutes

? HUMAN

Automation
Trends




Reboot™

The highest-performing companies have evolved their approach UilPath &
from tactical, and piecemeal to strategic and ‘automation first’

o0 Piecemeal parts of processes within Q End-to-end process discovery & redesign

m departments o across the enterprise

gog “Fix-the-known-problem” approach @ Relmaglnatlon: what automation makes newly
possible

Novel automation-enabled businesses and

o—o = . )
¢, Improvements versus status quo E;T_l business models conceived, developed,
launched
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Tech fragmentation is draining enterprise value, nimbleness, capacity
Explosion in apps and specialized systems of record has forced people into “connect-the-technology” work

Insatiable appetite for apps

Increasing specialization,

Average SaaS apps per department, 2021 fragmentation
(Source: Productiv) Exomes
SAP
= 1900°s-
Engineering 77 2000
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Customer Success

Sales Ops

71%: Apps make
work MORE complex

2010’s- CEmmEEED
today

Marketing: Marketo

Sales: Salesforce

HR: Workday

IS

o

o
D

Finance: Intuit

XDE

100%

PERCENT OF WORK TIME

Knowledge worker time distribution

Non-value
added work

Reboot™
Work.




