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Many analysts believe that automation is the next 
great value driver in technology

2000 2010 2015 2020 2025

Gen 1 Gen 2 Gen 3

FOCUS: Forced standardization of core processes 
Driver: central office need for data integrity
Cadence: one-and-done

Functional “pockets” 
Driver: cost reduction
Cadence: one-and-done

Enterprise-wide digital 
fabric
Driver: Agility, innovation, talent

Cadence: continuous 
improvement

ENABLERS: ERP, CRM, HCM, SCM
ETL

RPA
API

Business Automation Platform 
Digital fabric: SORs + RPA, 
AI/ML, Process Discovery & 
Orchestration

LIMITATIONS: One-size fits all
Displaced “last mile” work onto business users
Enterprise systems’ long time-to-value 

Uneven, gaps in digital 
coverage
Missed value of scale

none
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“We’re on the 
cusp of the next 

S-curve of 
digital 

evolution… 
“automation-

native” 
companies will 

emerge and 
enjoy 

tremendous 
growth and 

profitability at 
the crippling 

expense of their 
competitors.”

--Forrester
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Automation-fueled value is maximized through a 
holistic, enterprise-wide program
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UiPath Product Strategy: 
Include all functionality to support an 
automation program at enterprise scale

The UiPath Business Automation Platform

Customer-driven and and sustainable platform differentiation—setting us up to win in enterprise automation 



HUMANROBOT

BEFORE AFTER

HUMAN

TASK
COMPLETED

When automation 
permeates the operating 
model, companies can 
capture radical operating 
efficiencies, deliver on 
new revenue and 
business opportunities, 
and free their people to 
think, act, and innovate.

Person reviews exceptions

Bot uses AI-enabled 
Document Understanding 
to extract data from return 

form, invoice, receipt

Bot checks and matches all 
the needed data

Person reviews and approves refunds

Bot executes the decision 
on refund, creates a report, 

updates CRM, and 
notifies the customer

~3 minutes~20 minutes

Open the email with refund request

Download the attached documents

Open and read the return form

Confirm refund request details

Enter data from the docs in CRM

Make decision on the refund request

Take action based on the decision

Update CRM and create a report

Send notification to the customer

Check data in the invoice and receipt 

15%
human effort

85%
robot

100%
human effort
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The highest-performing companies have evolved their approach 
from tactical, and piecemeal to strategic and ‘automation first’

Piecemeal parts of processes within 
departments

“Fix-the-known-problem” approach

Improvements versus status quo

End-to-end process discovery & redesign 
across the enterprise

Reimagination: what automation makes newly 
possible

Novel automation-enabled businesses and 
business models conceived, developed, 
launched

From… …to
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Tech fragmentation is draining enterprise value, nimbleness, capacity
Explosion in apps and specialized systems of record has forced people into “connect-the-technology” work
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Non-value 
added work

Value
added 
work

33%

50%

Knowledge worker time distributionInsatiable appetite for apps
Average SaaS apps per department, 2021

(Source: Productiv)

Sales

IT

Engineering

Security

Marketing

HR

Sales Ops

Customer Success

78

77

61

58

52

52

44

44

71%: Apps make 
work MORE complex

SAP

Microsoft

Oracle

Sage

Finance: Intuit

Procurity
eShares

DocuSign
Expensify

HR: Workday

Benevity
Office Vibe

Kin
Workable

Sales: Salesforce

Highspot
Pipedrive

Gong
Calendly

Marketing: Marketo

Dropbox
Zapier
Loom

Hubspot

IT: Atlassian

Quickbase
Jira

Github
OKta

1990’s-
2000’s

2000’s-
2010’s

2010’s-
today

Increasing specialization, 
fragmentation 

Examples


