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Autonomous Driving AI X Health Generative AI

The AI is actually in its third 
big wave of investing
For 2024, $ 65 billion  are 
expected to be targeted

Other AI

GenAI
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Most GenAI companies are 
in the application layer, but 
the big part of investments 
goes to foundational layer 
startups 

Source: Dealroom.com



THE LONG HISTORY OF AI IS REACHING A NEW GOLDEN AGE
“AI is the broad term used to describe the set of technologies that enable machines to sense, comprehend, act and learn.”
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Timeline

1994

1940-1956:
The Birth of AI

1956

1956-1974: 
The Golden Years

1959

1974-1980: AI 
Winter

1980-1987:  AI 
Boom

1987-1994: Second 
Winter

1994-Present: 
Modern Age

2004 2011

Turing
Test

Coined term 
Artificial 
Intelligence at
Dartmouth 
College

Introduced Perceptron, 
foundation of neural 
networks

Samuel’s checkers 
program beated 
human players

Created ELIZA (Artificial 
conversational “therapist”)

Boom of Expert 
Machines in industry like 
XCON

Two robotic 
cars drove 
long distance 
on the 
highway

IBM’s Deep Blue 
defeated chess 
champion

Honda 
Asimo, a 
personal 
robot, is 
released

Introduction of Virtual Agents  and 
home devices (Google, Microsoft LUIS, 
Alexa), SIRI

IBM’s Watson beats 
best Jeopardy! 
Champions 

§ GPT-1 released by 
Open AI

§ VAE (Variational Auto 
Encoder)

GPT-3 released by 
Open AI

Source: Accenture Secondary Research

1950 1958 2014

GAN 
(Generative 
Adversarial 
Network)

2018 2020 2022 2023

Key modern solutions

1980 19971966 2017

§ LaMDA 2 
released and 
withdrawn by 
Google

§ ChatGPT

2024

§ Gemini 1.5 in 
private preview by 
Google

§ SORA currently 
being tested by 
Open AI

§ R1 announced, 
soon to be released 
by Rabbit

§ LLM Multimodal

§ GPT-4 released by Open AI
§ Gemini 1.0 released by 

Google

http://en.wikipedia.org/wiki/Turing_test
http://en.wikipedia.org/wiki/Turing_test
http://en.wikipedia.org/wiki/Dartmouth_Conferences
http://en.wikipedia.org/wiki/Dartmouth_Conferences
http://en.wikipedia.org/wiki/Perceptron
http://en.wikipedia.org/wiki/Arthur_Samuel
http://en.wikipedia.org/wiki/Arthur_Samuel
http://en.wikipedia.org/wiki/ELIZA
http://en.wikipedia.org/wiki/Xcon
http://en.wikipedia.org/wiki/Driverless_car
http://en.wikipedia.org/wiki/Driverless_car
http://en.wikipedia.org/wiki/Deep_Blue_(chess_computer)
http://asimo.honda.com/
http://en.wikipedia.org/wiki/Watson_(computer)
https://en.wikipedia.org/wiki/Variational_autoencoder
https://en.wikipedia.org/wiki/GPT-3
https://en.wikipedia.org/wiki/Generative_adversarial_network
https://en.wikipedia.org/wiki/LaMDA
https://en.wikipedia.org/wiki/ChatGPT
https://blog.google/technology/ai/google-gemini-next-generation-model-february-2024/
https://en.wikipedia.org/wiki/Sora_(text-to-video_model)
https://www.rabbit.tech/updates/introducing-r1
https://en.wikipedia.org/wiki/GPT-4
https://en.wikipedia.org/wiki/Gemini_(language_model)


A rising business opportunity…

22+ B$
Generative AI market size estimated by 2025

…growing year by year in interest and size 

27%
Projected annual increase of 

market size

58%
Of Fortune 500 CEOs identified GenAI as 

highest potential opportunity for their 
business in the next 10 years

The global generative AI market size was estimated at USD 
10.79 billion in 2022 and is projected to hit around USD 118.06 

billion by 2032 growing at a CAGR of 27.02% during the 
forecast period 2023 to 2032.

GENERATIVE AI MOMENTUM | MARKET & TRENDS



Y Combinator W23 Generative AI Landscape

…with actions from major players…

Accenture has moved on the market…

Investment planned by Accenture in Data & AI initiatives 
in the next 3 years

3 B$

Investment by Microsoft alone in OpenAI made in January 
2023

10 B$

GENERATIVE AI MOMENTUM | ECOSYSTEM

…and a surge in focused startups

Startups that have been created in the last months with 
focus on Generative AI

+ 450
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0% 20% 40% 60% 80% 100%

Natural Resources
Chemicals

Consumer Goods & Services
Industrial

Life Sciences
Utilities
Travel

High Tech
Automotive

Aerospace & Defense
Public Service

Health
Industry Average

Retail & Fashion
Communications & Media

Energy
Capital markets

Software & Platforms
Insurance

Banking

Higher potential 
for automation

Higher potential
for augmentation

Lower potential for 
augmentation or automation

Non-language tasks

53% 
of tasks across Retail & Fashion industry 

can be impacted by Large Language 
Models

Source: Accenture Secondary Research
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La teoria
AI-first Organization

18:10-18:20

Pietro Moscon
BI & Advanced Analytics Manager – Accenture



Ind & Func AI Value 
Strategy

AI Transformation AI Workforce 
Transformation

Data Eng, Mgmt & 
Governance

Visualization & BI Eng
(under discussion)

Data ArchitectureInd & Func AI Decision
Science

AI/ML Computational 
Science

Full Stack LLM 
Development

Responsible AIAI Infrastructure 
Architecture

AI LLM Technology 
Architecture

Drive AI adoption by connecting the AI and 
business strategy with changes to talent, 
operating model and culture.

Use Industry & Functional domain expertise 
to design and implement AI based decision-
making frameworks and models to drive 
insights for decision making to solve 
business challenges.

Make data accessible by building systems 
that collect, organize, manage and store raw 
data. Convert data into available, accurate, 
and usable information that can be 
interpreted by others.

Design and develop human-centered insight 
and information interfaces that drive 
adoption, decision making, and behavior 
change, using story telling to ensure 
adoption in business users.

Analyze, plan, and define data architecture 
framework, including security, reference data, 
metadata, and master data. Codify industry 
and functional knowledge into foundational 
models. Optimize models for business use.

Design and implement the technology 
architecture for advanced AI, including Large 
Language Model (LLM), platform systems and 
solutions. Translate business roadmap into 
technical requirements and architecture.

Architect and build custom Artificial 
Intelligence (AI) infrastructure/ hardware 
solutions. Optimize AI infrastructure/ 
hardware performance, power consumption, 
cost and scalability of computational stack. 
Advise on AI infrastructure technology and 
vendor evaluation, selection and full stack 
integration.

Formulate real-world problems into practical, 
efficient, and scalable AI and Machine Learning 
solutions. Design, experiment and develop 
advanced Artificial Intelligence (AI) and 
Machine Learning (ML) systems. 

Develop large language model (LLM)-based 
applications. Build, train, and fine tune LLMs 
to improve performance, accuracy and 
alignment of the general-purpose models. 
Develop and integrate LLMs and/or LLM 
applications into products and services. 
Design, develop, and optimize Artificial 
Intelligence (AI) prompts.

Responsible for driving the adoption of 
responsible, ethical, and sustainable data 
practices for data and the development and 
deployment of artificial intelligence (AI) 
systems. Work across multiple projects to 
ensure that the development and deployment 
of AI technologies complies with ethical 
principles as well as local legislation and 
regulations governing the use of AI.

R12 “Future fit” talent 
for the AI First 
Organization

04 05 06 07

01 02 03

09 10 11 1208

Build data and AI strategy, architecture and 
operating model blueprints, business case 
and roadmap to identify opportunities where 
AI can be leveraged to create competitive 
advantage and solve complex challenges to 
deliver exceptional business outcomes.

Responsible for creating and delivering on the 
vision of an AI transformation. Guide and lead 
the execution of AI transformation projects.



Sources: Oxford Insights (2023) - The Future of Decision-Making: The Power of Automation, Sesamm (2023) - It’s 2023, AI Innovation is Here and Only Getting Better – 80% 0f the 
world’s data is unstructured, Deep Talk (2023); 
Accenture Research based on Accenture TL - “A new era of generative AI for everyone”, Accenture Research “AI: Built to scale”

There is a positive correlation globally between successfully scaling 
Data & AI and 3 financial KPIs:

35%

ENTERPRISE VALUE/ 
REVENUE RATIO

33%

PRICE/
 EARNINGS RATIO

28%

PRICE / SALES 
RATIO

The difference in Return on AI investments between companies in the Proof-of-
concept stage and Strategic Scalers equates to an average of almost 3x

ENTERPRISE VALUE WILL DRAMATICALLY RISE BY SCALING AI



Generative A.I. will transform work and will have a significant impact on 
many jobs

Source: Accenture research based on analysis by the Occupational Information Network (O*NET), U.S. Department of Labor; US Bureau of Labor Statistics
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84%

Computer and Mathematical

Business and Financial Operations

Arts, Design, Entertainment, Sportl and Media

Life, Physical and Social Science

Architecture and Engeneering

Legal

Occupation Average

Management

Personal Care and Service

Healthcare Practioners and Technical

6%Community adn Social Service

Healthcare Support

Protective Service

Office and Administrative Support

Food Preparation and Serving Related

Transportation and Material Moving

Construction and Extraction

Installation, Maintenance and Repair

Farming, Fishing and Forestry

Production

Building and Grounds Cleaning and Maintenance

29% 59%

Sales and Related

4%

4% 7%

14%

9%

Education, Instruction and Library

Higher potential for 
automation

Higher potential
for augmentation

Lower potential for augmentation or 
automation

Non-language tasks

2%

0% 20% 40% 60% 80% 100%

4 in 10
want to make a large 

investment in Generative A.I.

40%
of all working hours 

can be impacted by LLMs like 
GPT-4

Notes: We manually identified 200 tasks related to language (out of 332 included in BLS), which were 
linked to industries using their share in each occupation and the occupations’ employment level in each 
industry. Tasks with higher potential for automation can be transformed by LLMs with reduced 
involvement from a human worker. Tasks with higher potential for augmentation are those in which LLMs 
would need more involvement from human workers.



La pratica
Business-ready 
Gen AI con ServiceNow

18:20-18:40

Enrico Leporini
Sales Director - ServiceNow

Tommaso Pernice
Senior Advisory Solution Consultant – ServiceNow



Finance & Supply 
Chain Workflows

Employee 
Workflows

Customer & 
Industry Workflows

Creator 
Workflows

Procurement

Supplier Operations

Accounts Payable

HRSD

Legal

WSD

CSM

FSM

Sales and Order Mgmt

App Engine

Automation Engine

Vault

ITSM

ITAM

ITOM

SPM

SecOps

IRM

Observability

OTM

EGD

Technology 
Workflows

Industry Products Telecom, Media & Technology Financial Services Healthcare & Life Sciences Public SectorManufacturing

Embedded intelligence

Impact

ServiceNow
la piattaforma intelligente per la trasformazione end-to-end del business

Industry Products



ServiceNow: Principali elementi differenzianti
Today

Single Platform
Single Data Model 
Single Architecture

Best-in-class, purpose-built core capabilities

Easy integrations with best-in-breed systems of record and SaaS

Low-code/no-code configuration and creation

Massive scalability

Passionate user base, vibrant community

Embedded intelligence - Increased time-to-value / accuracy



General-Purpose GenAI

Learning 
Phase

Inference
Phase

"Dimmi ChatGPT: Cosa hanno in 
comune Kubrick e ServiceNow?"

"Kubrick era noto per spingere i limiti 
della tecnologia cinematografica, 
proprio come ServiceNow cerca di 
fare nel suo settore, offrendo 
soluzioni sempre più avanzate per la 
gestione di workflow aziendali."

1. Learn grammar
2. General-Purpose Training

Large Language Model



Learning 
Phase

Inference
Phase

"J. Ross opened a case on 
September 4 because he 
couldn't access Sharepoint. 
Support provided..."

Domain-specific GenAI: NowLLM

Now

Large Language Model

1. Learn grammar
2. Knowledge Base Training

ServiceNow
Knowledge Base

"NowAssist, please summarize for 
me the story of Case CS02345"



Best Gen AI
Model for the Job

E X T E R N A L
O R  

S E R V I C E N O W  
P R O V I D E D

SERVICENOW MODELS

Model accuracy Data privacy Responsible AI OOTB Use-casesDomain Expertise

W H Y  I T  M A T T E R S

Now Assist

Get value faster 
with Now Assist

BRING YOUR OWN MODEL

NowLLM for Dev NowLLM for Agents NowLLM for...

https://www.servicenow.com/content/dam/servicenow-assets/public/en-us/doc-type/resource-center/ebook/ebk-responsible-ai-guidelines.pdf


Now Assist accelera la Value RealizationNow Assist Skills



Now Assist accelera la Value RealizationNow Assist Skills



What do we mean by Business Ready Gen-AI?

Origin of Training Data

Fine-tuning

Bias and Moderation

Prompt Engineering

Context-awareness

Deployment

Scaling

Testing

User Experience

NowLLMs know the Domain in which they are operating (e.g. ITSM).

NowLLMs are trained with Public-Domain data. No risks of copyright infringement.

NowLLMs prevent harmful content, support compliance and brand safety.

All Prompts are already tailored to get exactly what you need.

Each NowLLM knows the context in which it is operating (e.g. Incident, KB, Script).

Each NowLLMs is deployed and managed in SaaS.

Each NowLLMs scales according to your needs.

Each NowLLM is fine-tuned and tested according to standard benchmarks.

All Gen AI skills (e.g. KB Generation) are immediately available in the UI.

Now Assist is Business-Ready from Day 1
1

2

3

4

5

6

7

8

9

Employee Customer Agent DeveloperAdmin



Tavoli di design 
thinking Gen AI
Casi d'uso nei processi della 
tua organizzazione
18:40-19:30

Pietro Moscon 
BI & Advanced Analytics Manager – Accenture

Tommaso Pernice
Advisory Solution Consultant – ServiceNow

Carlo Quadrini
ServiceNow Practice Director – Accenture



GenAI Round-Table



Get started with AI now

Put AI to work 
with Now Assist

Optimize
for instant insights & 

smarter decisions

4
Automate

and deflect with 
self-service

3
Deliver
engaging 

experiences

2
Establish
a solid data 
foundation

1



Aperitivo
Ringraziamenti

19:30



Backup Slides



Easier and faster to deploy and 
optimize apps – delivering faster 

value for customers

Exponentially faster 
time to configure 

and customize apps

Productivity catalyst to resolve 
issues faster 

and provide better support

Better, faster answers 
and resolutions – 

smarter service delivery 

Efficient, cohesive 
and simpler 

customer experiences

Employee Customer Agent DeveloperAdmin

Business-ready Gen AI con ServiceNow

INTELLIGENCE EVERYWHERE

AI ENGINE

GENERAL PURPOSE MODELS DOMAIN-SPECIFIC DOMAINS

BRING YOUR OWN MODELS

MACHINE LEARNING

AI AND DATA SECURITY GOVERNANCE CONTROL TOWER

EXPERIENCE LAYER WORKFLOW 
AUTOMATION

Now Assist



Is prompting easy?


