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Open platform supported by a robust ecosystem Ui
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Further, the linkage burden makes it harder to quickly build [vi|path g
workflows and digital solutions to meet critical challenges

Workforce Customer

Gaps Satisfaction [HACRELn

The Great Resignation: 58% of consumers have 90% of executives say Organizations with higher
62% of organizations higher expectations for COVID will fundamentally "digital maturity” have
struggling to find workers customer experiences transform their business growth and net profit
than before the pandemic in next 5 years. margins that are 3X
higher than those with
Only 21% say they'’re lower maturity

equipped to change

Source: UiPath: 3@ Annual Survey of U.S. Business Source: McKinsey Innovation Through
Executives, 2021 Source: 2021 ACA Consumer Study CrisisSurvey, 2020 Source: Deloitte Digital Transformation Survey 2020




As automation programs mature, their

progress (or lack thereof) is marked

expected profile elements

Automation Maturity

Automation Maturity

Localized Awareness
Technology Focus
Limited ROI

Prove

Localized Sponsorship
(e.g. Business)

One or More Pilots in Progress or
Completed

Skeleton CoE or Part-Time Support Team

Pilot Team Working with Little Involvement
From Other Functions

No Formal Processes for Processing
Automation Opportunities

Spreading Awareness
Inconsistent Quality
Capability Focus
Localized ROI

Nascent SteerCo Formed with Executive
Sponsorship

Multiple Simple Bots Deployed with a Few
Complex Deployments

CoE Team Defined, But Minimally Staffed —
Organizational Design is Vague and Short-
Visioned

Control Functions (e.g. Audit) Aware of
Program, But Involvement is Informal

Multiple Processes for Same Actions in
Use, But Some Standards Emerging

Enterprise Awareness
Reliable Quality
Adoption Focus

Cross-Function ROI

Executive Sponsorship with
SteerCo Guidance

Multiple Paths of Ideation Driving Spectrum
of Bot Complexity

CoE Staffed to Design Decisions with
Evolution Plans in Place

Interaction Model With Other Teams Vetted
and Adhered to

Formal Awareness and Education Plans in
Force to Propagate Capabilities

Standard Processes in Place for
Opportunity Handling

Ui|Path §&"

Enterprise Capability
Measured Quality
Business Focus

Enterprise Level ROI

Time

Executive Sponsorship with SteerCo
Guidance and Oversight (e.g. Robust
Reporting)

Broad Adoption of Automation Offerings
Across the Enterprise

Citizen Development Deployed
CoE Evolved to Desired Operating Model

Automation Program Includes Multiple
Technologies as Toolkit

Highly Standardized Opportunity Handling
Processes




Tech innovation once drove higher productivity...
but recently productivity has flatlined...why?

Indexed labor output

Ui|Path &t

per hour
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300 adoption of Linux
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B Microsoft

Released
Office Suite

Technology investment is massive—but global
productivity is slowing

2006

Productivity Growth, 2000-07 vs. 2011-2019

200 Launched ! Launched p 1t
first Mac umulative
2004 AWS Technology
Spending, 2011-
salesforce 2019
IPO — Widespread .
adoption of $1 5.6 Trillion
the cloud
100 @ , 2000-2007 2011-2019
Source: Statista; The Conference Board
World Wide Web
launched
1980 1990 2000 2010 Today
== Non-Farm Worker Productivity
Source: Datastream, U.S. Labor Productivity (Non-Farm Business) since 1980, McKinsey Global Institute analysis; Statista (tech spending; The Conference Board 6

1 GDP growth for G19 and Nigeria CONFIDENTIAL




Companies that encourage humans to
work with robots see massive gains

3 0 '40 (yo ic::z::;gr:;netf:’?ciencw

Improved speed of

response delivering

shorter time to value
@ Compliance and
reduced errors

1. Everest Group, Smart RPA Playbook

2. IDC, A Robot for Every Worker: Are We Ready for a People-First Automation Mindset

/7\
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30(70 reduction in cost!
Additional Benefits?

Resilience as employees
can make better decisions

Increased throughput
without hiring more headcount

=

Q
<

Reduced repetitive tasks
enabling to shift employees
to strategic work

Improved customer
satisfaction



https://www.everestgrp.com/2019-04-smart-rpa-investments-are-reaping-benefits-for-enterprises-market-insights-49800.html/
https://www.uipath.com/resources/automation-whitepapers/people-first-automation-mindset

Path Wt

UiPath helps organizations shed the linkage burden... u
releasing massive value across the enterprise

Total Economic Impact of UiPath Automation

$ Millions $1 5_3M

$9.1M

3-year risk-adjusted return

97%

$4.4M :
return on investment
$1 l8M
'
0,9 NOTE:
0.7 Does not include additional value from
‘ revenue gains due to new businesses/
Year 1 Year 2 Year3 higher customer satisfaction

m Productivity gains  m Data migration cost savings and reduced time to value mError reduction and compliance cost savings

Source: The Total Economic Impact™ of the UiPath Platform, Forrester, 2021
Calculations based on a “composite organization”: global enterprise headquartered in North America with ~10,000 employees and $8 billion in revenue. Risk adjustment: -10%.




By working with robots, employees UilPath st
save time — unlocking capacity at scale

Estimated time savings by providing a Estimated time savings by providing a
robot assistant to one employee robot assistant to 15k employees

240 hours per year 3.6M+ hours per year

1 hour per day
20 hours per month
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UiPath Platform for the fully
automated enterprise
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The UiPath Platform enables the
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\ - Provide a robot

for every person
in the company

Robot assistants augment and : Democratize
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carry much of this burden:
for them,
the enterprise
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In the fully automated enterprise, Ui
everyone has a robot assistant

Democratize
development

Assign automatable

w i b
work to robots N p ST v T o%0
’ : ' - Qo
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Unleash Al across
every facet of work

Reboot
Work.




In the fully automated enterprise, UilPath &2

anyone who wants to can automate simple tasks
; o TN
"." \{"Q‘.

Provide a robot
for every person
in the company

Assign automatable
work to robots

Unleash Al across
every facet of work



In the fully automated enterprise, UilPath &2

automation expands Al; Al expands gutomation
: N

0

Provide a robot
for every person
in the company

Democratize
development

Assign automatable
work to robots




