


LALIGA BUSINESS SCHOOL

The Journey

>> Laliga as a digital and data-driven organization set to offer sector-specific
technology to generate value for Sport Properties

2013 - 2076 ——> 2021-

Centralization | | Fight against Data-driven Bl & Analytics Leading Commercialization
of audiovisual piracy organization technology of technology

rights company in the products and
S&E sector services
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LALIGA BUSINESS SCHOOL

Foundation 1. Economic Control
LaLiga's Economic Control system: before & after

# From 2004 to 2013 there were 30 Spanish clubs entering CVA programmes due to insolvency issues. From 2013 to present, only 4
clubs have used these arrangements, but for other reasons (such as shareholders/political reasons)

#® In 2013 the total debt of clubs with Spain’s Tax Authority amounted to EUR 650M. Currently, all overdue debt has disappeared,
leaving an amount of EUR 3 million correctly structured in various agreements in accordance with the applicable regulations.

. Reported non-payment of player salaries has been drastically reduced.

# INSIGHT: Sporting success is not incompatible with necessary economic balance and financial sustainability. Since the start of
the 215t Century, Laliga clubs have won 44 official tournaments organised by UEFA/FIFA, including a total of 5 different clubs
since Laliga implemented its financial regulations in 2013 (compared a combined 26 titles between the next two highest
leagues)

s50 Tax debt reduction 350 341 Reported non-payment to players b

300

250

200

150

100

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 201B8-19 2019-20
G- 13 Sopi-14 Sogt-15 Sepr-14 DHe-14 Jun-17 Dic-1T7 jur-i8 Die-18 bre 09 DR-09 A3 Di-30 Man-21  Jun-22 Barv23

(Extimeadio) (Extimada mm Amount (m€) of complaints s Reported Clubs =t N Complaints

90

80

70

&0

50

30

20

LALIGA



LALIGA BUSINESS SCHOOL

Foundation 2: Centralization of audiovisual rights

Who we are and where we come from?

Y
International TV rights National TV rights
centralization centrlization
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Tecnologia al
Servicio del
Negocio
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LALIGA BUSINESS SCHOOL

The Journey

LalLiga as a Digital and Data Driven Organization

et

(<

4 Smart Venues

[ S—
—— Fan Activation Platform
(4] - .

OTT Platform

Unified Data

Others: Platform

« Apps
+ Fontasy & games
= Webs/Landings

= Kit selector
s Sunlight
s Otros

Software & Apps:
I- © wmm -t Bl & Analytics Platform %: ‘Colendor selector

O .

Laliga Digital Ecosystem

Content * Marouder
Protection * Lumiere
* Blackhole

MEDIACOACH - Technical and Tactical tool
for professionasl and fans.

$ Fa PLAYERS

Tyche -~ fighting against match- fixing

I
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Nuestro Contenido:
protegido y
maximizanto su valor
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GA BUSINESS SCHOOL

Technologv to protect the value of our Content:

Laliga uses Natural Language Processing Al technology to
monitor Keywords and identify suspicious websites in
messaging applications -like Whatsapp, Telegram...- and
social networks like Facebook, Tiktok...-

Laliga uses Computer Vision Al Technology to monitor the
video content in the suspicious websites and detects the
illegal content, and generates autormnatically reports to be
sent in real time to Carriers, Hosting Providers, messaging
applications and social networks asking to be removed

103 M  video streams analyzed in real time
105.000 servers with illegal content identified
3.8M  messages monitored

15.000 IPTVS identified

Removed in Season 21/22 for Laliga

1,1 M videos

27.000 social profiles from social networks
1.389 apps from Stores

44700 websites

Blackhole & Marauder

LaLiga|VEGA

LALIGA



LALIGA BUSINESS SCHOOL

Laliga adquiere su proveedor
“antipirateria de cara a dar entrada un
‘Inversor en el negocio digital

La competicion y Robota trasladan a una nueva
compania la propiedad intelectual y una veintena de
empleados, que trabajaban en proyectos como
Marauder. Laliga tendra el 75%, por el 25% de su socio.
La operacion allana la entrada de un fondo.

LALIGA



LaLiga Tech - Mediacoach

Mediacoach SMEDIACOA
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Universidad de Sevilla - LALIGA

NEW DEVELOPMENTS IN THE USE OF CAMERAS, GRAPHICS AND CONTENT AROUND THE GAME

12 LALIGA



Universidad de Sevilla - LALIGA

New capabilities, faster Innovation

A\ : . = = e 6= r -
& 114:20 - @ - m.I.,igc:de
s Campeones

el

En defensa para sacar la pelota, busca la contra, al final sacé el balén como

—

pudo, queda suelta,

13 LALIGA



LALIGA

THE POWER OF OUR FUTBOL

WITHOUT BORDERS

Bringing the voice of our stars to the world thanks to Al




Universidad de Sevilla - LALIGA
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Tyche

Live monitoring of bets to ensure the integrity of competitions and protect against sports fraud

140

Rayo Vallecano v Huesca |Minuto 2|  Marcador 0-0

08 -
06 -
Dq' T .

02 -

—&— VIProbH
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0o T

Neural networks

Q00 historical matches,
140,000 odds per match

20

40 B0
ViGameTime

Real-time analysis

+2,000 stats per second

Global scope

+40 international
bookmaker markets
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Gestiondela
Competicion
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LALIGA BUSINESS SCHOOL

Competition Management

Specialised applications to digitize key processes

Advantages

£
ke

Sports-focused

(&
T

=, Time-saving

o Connecting stakeholders

Key features

*@5 Centralized II:I Document
# Information Ecosystem » digitalization

’E’ On anv device "@ From anywhere in
o ¥ » the world

«— Process

% automation =, Single entry point

i

‘TE}-’; Engagement (_, Data analysis

22

Matchday Manager

Collect and share all
information related to match
preparation & analysis

Kit Selector

Select, check and approve kits for
the match in an agile, efficient and
error-free way

Calendar Selector

Select optimal kick off times
using Al

Referee Hub

Select the ri?
match and di
related to

ht referee for each
gitize all processes
match reporting

Academy Management

Manage your academy
players, trainings, schedule,
progress and expenses



Universidad de Sevilla- LALIGA

Calendar Selector

23

Goal: A schedule planning tool that maximises TV audiences
and stadium attendance using Machine Learning models.

Technology

* (Considers over 25 historical and current variables about
the teams, weather, competition overlaps, cultural
events and more.

* Over 3 million data scenarios considered in total from
more than 1,000 historical matches.

* Uses genetic algorithms to deliver the best combination
of match times in a matter of minutes.

* Delivers predictive models for stadium attendance and
global TV audiences, with the Machine Learning models
adjusting and improving with use.

* Applied to all matches of LaLiga Santander and LalLiga
SmartBank.

RC CELTA

D. ALAVES

REAL SOCIEDAD 0

RCD MALLORCA ¢

VALENCIACF

SEVILLA FC

ATHLETIC CLUB

RCD ESPANYOL DE BARCELONA %

GETAFECF

ATLETICO DE MADRID

o Ejecuciones > 192013 > Resuitados > Planificacion 1

¥ R.VALLADOUD CF

REAL MADRID

¥ SDEBAR

* REAL BETIS

42 VILLARREAL CF

¥ CDLEGANES

§ GRANADACF

C.A. OSASUNA

} CDLleganés 0 4

odLaliga Calendar Selector

L

Temporada 2019/2020 - Jornada 13
11920_j13

333.367

-

Local Visitante ~ Canal Fecha Dia Hora

MOVISTAR

Granada CF 1/201 :00:
ranada 2 2 LALIGA 08/11/2019 v 21:00:00

MOVISTAR

9/11/2019 13:00:
LALIGA 09/11/20 5 3.00:00

MOVISTAR
ALIGA

R. Valladolid CF 2 0 09/11/2019 S 16:00:00

ﬁ VSUAREZ [:*

@ Audiencia Internacional

21.056.687
2 B
- ‘,’
Aud. Aud. Aud.
Residencial HORECA Espafia
246.564 91.118 337.682
148.543 35.767 184.310
144,622 42.359 186.981
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LALIGA BUSINESS SCHOOL

From Data to Information

. . . . . (=) LaLi = —_—
Data Driven decision making - LaLiga Dashboards —
e »
Goal: Move from data to information, for better decision - € e & N & .y L
making. More than 70 Dashboards generated by Laliga = 3 ooit. & : & W uwrs = R
Digital BI&BA Platform T ® = L ]

Different data sources, based on the Dashboard to be
generated:

For audience dashboards:

+  Minute-by-minute football and other sports TV I
audiences (Kantar) I
I - N .

+ Audiences from other sources like OTT,
smartphones, tablets... (Operator Rates)

+ Viewing sessions in Amazon Prime and Prime
Sports, viewing sessions in bars

-1 u & i
Data Driven decision making - Clubs Dashboards —
Goal: unified Club financial and competition data (Spanish league and 4 = - ] |
. cpe s . . e — e A : |
European leagues) to support new business opportunities identification and u — 11 ]
competition improvement - = R - IEr
[ B . u
e = ; m-

Stadium attendance, TV audience
Social Media followers, publications and engagement
Digital audience interested in the Club
LalLiga and Club brand health by Country
Players born, nationalized or transferred by Clubs
2 4 = Competition data, macroeconomics and market indicators by country

ALIGA




Dynamic Pricing

Implementing Dynamic Pricing Al solution represents a strategic opportunity to enhance

revenue and fan experience by aligning prices with perceived value and purchasing
behaviors of fans.

LA Sport|an 'fﬁ: Sevilla C.F. [©) LM mail@dominio.com Vv

Gestidon de eventos

Temporada 2023-2024. Situacion actual, ocupacidn y venta de entradas.

:OL Ultima actualizacién 10 Ago 2024 - 00:00 h

3] Gestién de eventos

[:1) Anélisis de precios

5, Gestién precios base

‘V"
o
EeTADI0 AANOI

Jornada 4 PRECIO BASE PENDIENTE
16 de Septiembre 2024 - 18:30 h. (30 dias para el evento)

Sevilla F.C. ey Atlético C. F. Ent. Disponibles . T o)
Bt te R -]‘my @ R P 40.561 i Gestionar precios base

Jornada 6 PRECIO BASE PENDIENTE
1 de Octubre 2024 - 18:30 h. (45 dias para el evento)

-

Sevilla F.C. ey + + R.C. Celta de Vigo Ent. Disponible: Cask isebace
Puesto 10 | Puesto 1 ]m’ !  Puesto 10 | Puesto 10 40.561 estlahakpreciosiase
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Universidad de Sevilla - LALIGA

Innovatlon In l-a nga CIUDS Success case: Sevilla C.F.

Transfer Tracker

* Technological solution offered as a
consulting service allowing clubs
to identify signings eligible for
FIFA's solidarity mechanism
benefiting developing clubs.

* Solution tracks the full transfer
history related to the club,
prioritizing based on their value.

26 LALIGA



Universidad de Sevilla - LALIGA

Innovation in La Liga cluhs

ScoutAdvisor

* Al application based on LLM that
allows filtering and searching for ;
players in natural language. N AR -0V <0 SCOUTADVISOR

* It concentrates a lot of information ; , -] by
about players. It brings together LA\ ||| [ N/ B, I3 ¥ )
scouting reports with other player | |
data. B Recuérdame

Iniciar sesién

« The model is trained with this
information and other parameters
that give football context, which
allows the search in natural language.
Example: Delantero tanque.

57 LALIGA



El valor del Contenido
crece con el valor de
nuestros Fans
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Universidad de Sevilla - LALIGA

Fan engagement

App Oficial

* Historicaldownloads:20,5 M

* iOsrating:4,5

 iOs Reviews: 101K
 Androidrating:4,3
 Android reviews: 316K

« Apple Ranking: No. 17 in Sports

* Ranking on Android: No. 11 in Top Apps for €0

29 LALIGA



LALIGA BUSINESS SCHOOL

Fantasy Game: Fan Engagement

Our gamified solution for following your passion for the game, share it with other fans, and play at the same time.

Our Fantasy solution provides a unique and innovative way of attracting
followers, generate & develop fans as they grow a recurrent interaction with
the game, and share their passion with others, and at the same time we —
generate monetization & revenue opportunities FANTASY OFICIAL

D€ LALIGA

CIRAS CLawTA WA RN

JRNADA 15 1N ARGO e £

45531 LOWANDOWS)

Lo

Actuaiidod Fortony

New game modes

Premium features | g Sam: ' : - - ) <3 :
Monetization and ' : i . _ / ’,n.‘?]i.u e

Subscriptions | - - e , ——— b .,‘

4
In-app purchases

Sponsorship
opportunities

50
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Universidad de Sevilla - LALIGA

LALIGA +

31

We have a wide selection of competitions

of the main international sports.

With the best national soccer (LALIGA EA

and LALIGA HYPERMOTION) and
international soccer (Conmebol

Libertadores, Eredivisie, Brazilian Serie A
Championship, Italian Serie BKT, Austrian
Bundesliga, Portuguese Cup and Super Cup,
AFC Champions League, Saudi Professional

League...).

All the excitement of basketball in the LEB
ORO league and handball with ASOBAL

Plenitud.

Plus the best content on petanque,
gymnastics, athletics, European volleyball...

and much more!

DATA COLLACTED BETWEEN 2018 AND 2023

4

£l Real Madrid Se Lieva 3 Puntos Que Valen Un

A ‘ Campeonato

Q
\

5 2F

El real Madnid 5o leva 3 puntos

que valen un campeonato

J.‘
AL

oo

FLREAL MADRI SELLEVA 3 PUNTOS QUE

1,6 millions

Of registered users who
have viewed content.

Of total registered
users.

+243 mill.

Of minutes viewed
(streaming — live)

Monthly active users
(subscriber and non-
subscriber)

139 mil

Average monthly active
users

Average monthly active
devices

LALIGA



App Players: foothall players as key stakeholders

* An exclusive App for our football
players

+ We send them images and videos to be
shared by themselves in their Social
Networks

+ Apart from that, we share player
statistics during the match

Technology

* We use facial recognition to select the pictures and
are sent to each player 20 minutes after the match
has finished

* We use Al based solution to create best highlights
per player and the video is sent Tuesday 10 AM in the
match is during the weekend —due to audiovisual
rights-

More than 1.000 football players have
downloaded this App from store

Some highlights have more than 3M views

LALIGA
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Fan Engagement — Fan 360 & Fan Activation

Goal: have a good knowledge about fan behaviors
and consumption and create the better and more
personalized experience among their life cycle
journey, from onboarding to loyalty.

Technology

« Digital audience per channel

= Segmentation for more personalization

» Fans life cycle management (fan strategy)

= Targeted services and campaigns for awareness,
engagement, conversion and loyalty

= 358 M emails sent from activation platform
* 1,5M push notifications/season

53

Prospect Registered fan
= Ernail ¥ v Liwert i Sgpein
= Hame - Tt Farvorite Teom Betis
- m < ncd fowortte feom Beol Modnd
- :“m o n:muhhm:mu—
Famorin y - Fantasy Heavy ier of tiv OTT
teom - Wokched b videot of AUGHT on e
1
VS . Usaw ot ik rmnciien]) i FAHTASY
. Opeed hast & smadl communications
SOCIAL PROFILING
Shares Facabook prafile:
Wants 1o get communications? Warits 1o get outhorize ]
communications? being profiled? 1o be shared | - "olows looquinand Loliga
wlth S S ——
""":‘"‘“" . l‘;'i:u-l.hllmhhﬂa\dw
L Testivoh. (Madcool. ]
ne [zl w [z % ve [E]] - Crm— L
E interevts in crofted tsen
SOCIAL MEDIA WEB/APPs
200 M 17,6M
= w e 0
LAn=R a8 RER OTT LALIGA SPORTS TV
MM FiE 2 s (K] ) TAM LY (£ mm £
® O Jns ous & m . 3,08M Total Users
e T P FeuTshd i e SEIDE LS LR
aIM B LM e WK B PIAAE B 30K

18 Social Platforms 20:-1

FANTASY GAME

LALIGA
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From Cost to Benefit

34 LALIGA
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End of 2.020: The next step

COMPETICIONES

LaLiga busca socios en el capital
riesgo para su negocio tecnologico,
que valora en 450 millones

La patronal espanola del futbol negocia con fondos de capital riesgo como CVC y Bruin Sports Capital
para dar entrada a un socio externo a una nueva compania que concentrara sus activos digitales.

f ¥ © in & ™ WV,

Palco23 | 16 dic 2020 - 10:41

55

LALIGA



LALIGA BUSINESS SCHOOL

Economia Actualidad econémica Consumistas Macroeconomia Empresas Vivienda INnovadores

P&R - Claves de la alianza

Acuerdo de Laliga y CVC:
quién es el nuevo inversor
del futbol espanol y qué
haran los clubes con el
dinero

La entrada del fondo con 2.700 millones de euros abre un nuevo
escenario para el futuro de los clubes profesionales

56 LALIGA



LALIGA BUSINESS SCHOOL

dJuly Ist 2,021 LaLiga Tech is born as a carve out of LALIGA Technical Team

\:‘,:;TE CH

*nowering Sports & Entertainment

"' ‘\

77 LALIGA
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LALIGA BUSINESS SCHOOL

Technology, culture, people, processes, strategy

1. People: A company is essentially its people. They drive innovation, serve customers, and
execute strategies. People are often considered a company's most valuable resource.

2. Strategy: Strategy provides a roadmap for a company, laying out a clear path to reach its
goals. Without a strong, effective strategy, it's hard to guide the efforts of people in the right
direction.

3. Culture: Culture defines the environment in which people work and strategy is executed. A
positive culture can motivate employees, foster innovation, and ultimately lead to more
success.

4. Processes: Processes provide structure and efficiency, enabling consistent and repeatable
outcomes. Well-defined processes help to implement the strategy effectively.

5. Technology: While technology is crucial, it serves as a tool that supports people, strategy,
culture, and processes. The importance of technology can vary more than the other

39 elements depending on the nature of the business.

LALIGA
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From Project hased to Product Mindset

\/S

40 LALIGA



LaLiga Tech is launched, to share with all the Sports Industry
our kowledge and Technology .

European Games Krakéw-Malopolska 2023

* The Krakéw-Matopolska 2023 European Games will get
extensive international promotion, thanks to cooperation
with Spain's LalLiga. LaLiga will support the Games on its
social media channels: Facebook, Instagram, YouTube,
Tiktok, Twitter, as well as on the LalLigaSportsTV platform

b/‘ KRAKOW MAEOPOLSKA
% EGYO e"}
Z 4&#
///% ard EURO%AN GAMI ES, ‘“: ‘

N\
WORLD \

LaLiga Tech as provider for World Padel Tour

+ The OTT platform delivered by LaLiga Tech helped PADEL
the professional padel tournament to build a TOUR
direct relationship with its fans, as the base for
wider international growth
* More than 600.000 registered users in World Padel
Tour TV
Belgium'’s Pro League and Anti-Piracy services Jupiler
« They have substantially reduced its volume of piracy Pro League

strengthening its position with its global broadcast
partners and improving its digital reputation among
its audiences.

. L
4 gy Laliga




LALIGA BUSINESS SCHOOL

Alone vs Together

42 LALIGA
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Mid January 2.022

Globant

Presentacion de Globant

43 LALIGA


https://laligaoffice365-my.sharepoint.com/personal/maleal_laliga_es/Documents/Escritorio/LaLiga%20noviembre%202.022/PRESENTACIONES/MASTER%20LLBS%20INNOVACION%20Y%20LIDERAZGO/LaLigaTech%20%20Globant%20partnership_17Jan22.pdf

LALIGA BUSINESS SCHOOL

UKraine war

14 jul, 16:00 GMT-4 « Renuncia de responsabilidad

1D 5D 1™ 6 M YTD

400 58,79 USD 20 jul 2018

1A

5A

Max.

300

200 |

100

C | I | |

2020 2021 2022 2023

Apertura 195,59 Cap burs 813558 M Puntos CDP C

Maximo 196,61 PER 55,46 Alto 52 s. 240,00
A1 Minimo 191,57 Rto. div. - Bajo 52 s. 135,40
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.. And finally reached and agreement

45

Tech

Globant, LaLiga enter
agreement to create global

technology company

Sep. 28, 2022 11:21 AMET Globant S.A. (GLOB) By: Pranav Ghumatkar, SA News
Editor

e Globant (NYSE:GLOB) has reached an agreement to create a
joint venture to establish a global technology company that will
lead the reinvention of the sports and entertainment industry.

LALIGA



LALIGA BUSINESS SCHOOL

23 December 2.022: the new LaLiga Tech

unique set of prod\c@&wi;lces to transform
Sports & Entertainment Organizations
S e

LALIGA
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Failure: 4D Replay

#AtletiCadiz

LALIGA
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Metaverse

AN

\

%

\

/ A shared, virtual
universe for fans

/ Competition,
predictions and chat
between different
groups

B 0 TR

/NFTs of LaLiga team
jerseys from each
game

/Rewards include
exclusive NFTs, jerseys
and trips to Spain

MLS League
J \e) Championship
STECH Series




NFTs

.....
1443

/ Collectibles meets gaming meets
blockchain

/ Digital collectibles to buy, collect
and trade

/lconic LaLiga moments since 06-07
/ Credit card or digital currency

/Regular contests with real-world
prizes

/First major NFT drop during T22-23

@TECH
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