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What about us?




Co-workers
30% of frontline Co-workers
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Yearly investment

Division CG Data & Analytics (145FTEs)

Domain Information &
Domain Performance Watch

Data & Analytics (D&A) teams
in our business A ¢

Controllers, data analysts, .. =~
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Assighment

DnA supports you in making conscious decisions by
providing the right information and insights at the
right time. Our goal is to be a guide in working more
data-driven and accompany you on every maturity
step.
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http://archives.colruyt.int/archives/AppServlet?m=DocumentCtrl.requestShowLink&f_subSessionId=f_subsession_archives_1683548085328&_bcForceNewSubstack=Y&_linkIndex=0&_isLink=Y&_index=0

Here | share a slide with
our colruyt group data
strategy, but | will only
show this during the
presentation, not
sharing this up front.
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DWH TO AWSWER REPORTING & ANALYTICAL USE CASE
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Over the years complexity came in mainly due to
new data sources and new analyzing technics
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What’s our biggest Challenge?
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Finding balance, guiding a network

Craftmanship / data literacy:
e Of our data product owners
e Of our end-users to realize value out of data
e Of our supporting organizations CG IT and CG DnA

* Technology to support this transition (datareservoir, data catalogue, data market place,
analytical tools & platforms, self service)

* Steer & Governance to follow-up on the maturity of our business, the data itself, the changes
we are implementing, etc.)

* Organizational set-up to support this transition (that keeps evolving!)
* Data at the right quality available for all consumers

- We have to keep making progress on all these topics AND keep every stakeholder well informed
about what is happening. A job on its own!



Put big efforts in data literacy and craftmanship for all. Technology is not going to
solve your problems, people are.

Balance in capability building and use case realization
Attract the necessary data talent (yes, it’s a war out there)

Make sure you have management buy-in. People need to feel they have to change
and get data driven, that there is no future alternative

Show, don’t tell
Keep the shop open!!
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