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Where are we coming 
from?

Where are we going?









General Purpose 
Technology



General Purpose 
Technology

A technology that can affect an entire economy and has the 
potential to drastically alter societies through their impact on 

pre-existing economic and social structures.





























Just as electricity transformed 
almost everything 100 years ago, 
today I actually have a hard time 
thinking of an industry that I don’t 
think AI will transform in the next 
several years.

Andrew Ng
Co-Founder Google Brain









CEO & Founder @ AI Strategy Institute
Faculty Member GenAI/AI @ BCG
Lecturer for AI @ Technical University Munich & MBS
Ex-AI Lead @ AI Founders
Ex-Senior AI Strategist @ appliedAI

Tristan Post

AI Strategist, Public Speaker, Expert for the

Management of AI 



Join at slido.com
#2297569

Please download and install the Slido app on all computers you use

ⓘ Start presenting to display the joining instructions on this slide.



What is your background?

Please download and install the Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



How would you judge your (Gen)AI know how?

Please download and install the Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



What are your expectations?

Please download and install the Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Agenda

How does AI work?
The Definition of AI
The GenAI Revolution
How AI Drives Value
How AI is Going to Change Jobs



How does AI work?













Rule-Based 
Algorithms









Our world is messy
unstructured.
non-deterministic.





ML-Based 
Algorithms

















The Definition of AI



Making a machine behave in ways 
that would be called intelligent if a 
human were so behaving. 

John McCarthy (1955)
coined the term 'Artificial Intelligence' 







Would you call a calculator an AI tool?

Please download and install the Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



It is not matter producing 
material effects, but matter which 
thinks, reflects, reasons, 
calculates, and executes all the 
most difficult and complicated 
arithmetical operations with a 
rapidity and infallibility which 
defies all the calculators in the 
world.

The Gentleman's Magazine (1857) 





The AI Effect





a machine-based system designed to 
operate with varying levels of 
autonomy 

that can influence physical or virtual 
environments

how to generate outputs such as 
predictions, content, recommendations, 
or decisions 

and that may exhibit adaptiveness after 
deployment and that, for explicit or 
implicit objectives, infers, from the 
input it receives, 











assists or takes 
over specialzed 

tasks

transfers 
knowledge from 
one domain to 

another







The GenAI
Revolution























Generative AI



Prerequisites for AI

Compute

Data Algorithms



The Data Gap









The GenAI Hype











Value CaptureValue Creation





The Virtuous Cycle
of AI





How AI Drives 
Value



What are the benefits of AI?

Please download and install the Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.







Data AI Prediction Value?



Data AI Prediction Value?













Research Practice



Research Practice



Research Practice



Research Practice











Key Benefits 
of AI 



Key Benefits 
of AI 



Decision Making



Decision Making



Decision Making



Decision Making



Decision Making









Key Benefits 
of AI 



Treatment Effects on Productivity





Key Benefits 
of AI 













Key Benefits 
of AI 









VS





How to apply AI?



What are challenges when it comes to the adoption of AI?

ⓘ Start presenting to display the poll results on this slide.















Customization vs. Standardization











minutes 
application

second 
approval 

manual 
labour 



The Value of
Ant Financial











How AI is Going to
Change Jobs





ChatGPT’s Effects on Productivity

Source: Noy, S., & Zhang, W. (2023). Experimental Evidence on the Productivity Effects of Generative Artificial Intelligence. Working Paper, Massachusetts Institute of Technology.



Source: Ayers, J. W., Poliak, A., Dredze, M., et al. (2023). Comparing Physician and Artificial Intelligence Chatbot Responses to Patient Questions Posted to a Public Social Media Forum. JAMA Internal Medicine, 183(6), 589-596..

Comparing Physicians and AI





Source: Noy, S., & Zhang, W. (2023). Experimental Evidence on the Productivity Effects of Generative Artificial Intelligence. Working Paper, Massachusetts Institute of Technology.









How often do you use ChatGPT?

Please download and install the Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.







Pre-Workshop
Homework













Day 1



Day 1 (continued)



Day 2



Day 2 (continued)



Questions?
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